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Objectives 

Govt. Sponsored Co-Educational Institution WBCROS Csde-1947 
Index No- C1-015. ESTD- 1946| HS Code: 102614 

P.O.-Bali Hatkhola, P.S.- Gosaba, Dist- South 24 Parganas, Pin- 743370 
Udise: 19181402203 e-mail- bdmhs23@gmail.com 

Target group 

Outcone 

To 

The Additional Secretary to the Govt. of West Bengal 

Department of Science and Technology and Biotechnology 
Govt, of West Bengal 

Vigyan Chetana Bhavan 
DD-26/B, Sector 1, Salt Lake, Kolkata-700064 

Conference on generating Awareness to Coastal Communities 

Indian Sundarban plays a pivotal role in balancing natural habitats like flora/ fauna and act as a bio-shield to different 
coastal hazards. But this unique natural gift is in peril due to various anthropogenic activities like man-animal 
conflict, unlawful & causeless deforestation by forest dwellers, excessive use of chemical fertilizer by local farmers, 
seasonal migration in search of better income leaving their own local natural resources unattended, waste dumping 
by tourists to name a few. In addition to this, natural hazards like cyclone, erosion, inundation, thunderbolt etc. have 
collectively been damaging the spine of this internationally acclaimed ecological hotspot. These all collectively have 
left a deep impact on the socio-economic canvas ofSundarban area. 

Contact no, 9831170908 

Lack of awareness of local inhabitants is responsible for these burning issues. Rural youths, female counter part of 
financially poor families and farmers need to be sensitised properly on disaster management, snakebite and waste 
management. 

In the wake of above, initiative of organising a 2 days' conference has been taken to troubleshooting few major issues 
in Sundarban area as mentioned below: 

School students, barefoot farmers, female members of self-help group 
Expected number of participants: 60 

Knowledge co-creation 

Date ..L2025 
Day ....edhke dey 

Major thrusts and vulnerabilities of Sundarban Estuary and Mitigation Measure 
Snakebite awareness, breaking of social myths and basic first aid 
Solid waste management 
Organic farming 

Generating awareness among local inhabitants on climate change issues 

Thought share and information exchange 

To/12/ 20 2. 
SAHADe8 MONDAL 

Headmaster cum Secretary 
Bali Dhanamani Model High School (HS) 

Bali Hatkhola, Gosaba, 24 Pgs(S) 
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Registration & Inauguration 
Major thrust area 

Disaster Management 

Snake bite & insect bite 

Major thrust area 

Climate change 
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odel Hiot 

Summing-up & Valedictory session 

index-C1015 

Hcode - 102614} 

ESTD.- 1946 

ela 

Tentative Programme Schedule 

Day 

Day 
1 

Day 
2 

Topic 

Coastal hazards and mitigation 
measures 

Snake bite awareness and basic 
first aid 

Solid waste Management 

Health & hygiene 

Soil health & organic farming 

Video/Slide show/drawing/ 
drama 

Contact no, 9831170908 

15:30 - 16:00 

Lunch 
14:00-14:30 

Date.OL.l.2e25. 

Schedule 

Day. 

11:00-12:30 

12:30-14:00 

Lunch 
14:00-14:30 

14:30- 16:00 

11:00� 12:30 

12:30-14:00 

14:30- 15:30 

10:30 

Speaker 
Sri Siddhartha 

Chatterjee, DRR 
Expert 

11:00 

Sri Anjan Kumar 
Das 

(First Aid Trainer) 

Dr. Sanghamitra 
Mukherjee 

Sri Anjan Kumar 
Das 

(First Aid Trainer) 

Dr. Manidipta Saha 
(Scientist, SSKVK, 

Arapanch) 

School Student 
participation 

Head Master, Bali 
Dhanamani Model 
High School (HS) 

SAHADE8 MONDAL 

Headmaster cum Secretary 
Bali Dhanamani Model High School (HS) 

Bali Hatkhola, Gosaba, 24 Pgs(S) 
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Budget head 

Honorarium 

Study materials 

Hallrent 

Publicity materials 

Travel expense 

The Additional Secretary to the Govt. of West Bengal 
Department of Science and Technology and Biotechnology 

Govt. of West Bengal 

Sound system and interior 
decoration 

Refreshment 

Auditor's fee 

Documentation expenses including 
audio-visual 

Total 

To 

Other expenses (Miscellaneous) 

DD-26/B, Sector 1, Salt Lake, Kolkata-700064 
Vigyan Chetana Bhavan 

Tentative Budget Forecast 

(For 60 participants) 
Total 

6,000/ 

6,000/ 
Nil 

5000/ 

12,000/ 

4000/ 

42,000/ 

2000/ 

Contact no, 9831170908 

13000/ 

10,000/ 

Date ..O22025 

Day....Ar y 

Remarks 

@ Rs. 1000/- for 6 persons (Per 1.5 hr. 
session) 

@Rs. 100/- for 60 participants (pen, 
good quality pad, folder) 

NA 
Flex and few publications print 60 

Copies 
@ Rs. 200/- for 60 participants for 2 

days 

@ Rs. 2000/- per day 

@ Rs. 350/- for 60 participants for 2 
days (Morning tea with snacks, high 

lunch and evening tea) 

Proceedings print 1000/ 
5 copy @ 200/ 

Rapporteur charge 2000/ 
(@500/- for 2 persons for 2 days) 
Videography & editing 10,000/ 

Garland/Bouquet, cotton wrapper, 
indigenous gift for guests 

entertainment 

100,000/- (Rupees One Lakh Only) 

SAHADeB MONDAL 

Headmaster cum Secretary 
Bali Dhanamani Model High School (HS) 

Bali Hatkhola, Gosaba, 24 Pgs(S) 
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